
Meaningful 
Professional Development

in
40 Minutes or Less!

“Think Big, but Start Small.”
-Thomas Guskey



Building a Culture for On-Going 
Professional Development

“When staff development becomes the major 
vehicle for school improvement, schools 
should take into account both the 
structures and content of training, as well 
as changes in the workplace to make 
possible the collaborative planning, decision 
making, and data collection that are 
essential to organizational change efforts.”

-Showers and Joyce, 1996



How Do You Eat an Elephant?

Before you take your first bite be sure . . .

• You are serious about change

• You are willing to provide needed 
resources 

• You are ready to be a cheerleader



Who Are The Stakeholders and 
What Are Their Roles?

Superintendents/District Level Staff
Principals

Coaches/Literacy Leaders
Teachers
Students
Parents

“It is not fair to ask of others what you
are unwilling to do yourself.”

-Eleanor Roosevelt



Reflect…

on your school climate and describe
in detail the classroom of your most 
effective teacher.

again on your school climate and
describe in detail the classroom of
your most ineffective teacher.



Principal Walk Through



Communication Is Everything!

• Genuine Communication
• Rapport 
• Common Goal

Why?????     
How ????
Resources ☺☺☺☺
Support !$!$!$                                



10 Steps Forward

• Select a Topic
• Set the Stage
• Research First
• Only One Activity
• Model

• Practice
• Differentiate
• Discuss/Extend
• Be Specific
• Be Proactive



Step 1:  How To Select A Topic

• Start with Data… Not Perceptions
• From Huge to Specific
• Questions to ask BEFORE beginning

– What will this professional development 
connect to and how will it move us forward?

– Best case scenario, what do I want to see 
happen?

– How will I measure the effect of this 
Professional Development?



Step 2:  Setting the Stage

• Staff Buy In:
* Administrator’s Role
* Coach’s Role

• Purpose for Selection of Topic 
• Ownership 



Step 3:  Beginning With the 
Research

Look for research that:
• Is based on more than one classroom

or school
• Clearly states how success was measured 
• Is written in teacher friendly language
• Promotes instructional practices based on 

established research findings



Presenting the Research:  
Think Teacher Friendly

• No time to read it!  You will
summarize and highlight key points  

• Focus on instructional practices
based on findings

• Develop a research notebook for teachers
• Refer to articles throughout the year so 

previously discussed articles are revisited 
I hear and I forget . . .



Step 4:  One Meaningful Activity

So many activities available!  How can you 
possibly select only one!

Activity needs to be:
• A “WOW”
• Connected to existing curricula
• Differentiated for various grade levels



Step 5:  Model, Model, Model

I see and I remember . . .



Step 6:  Practice, Practice, Practice

• Participants will practice the activity in its 
entirety 

• Questions Answered
• Effective Manipulation of Materials
• Verbalizing Directions  

. . .I do and I understand.
-Confucius



I hear and I forget . . .

I see and I remember.  . .

I do and I understand.

-Confucius



Step 7:  Differentiation

Research suggests that effective 
differentiation:

1. Is proactive rather than reactive
2. Uses small, flexible groups for instruction
3. Uses a variety of materials
4. Uses flexible pacing
5. Is knowledge-centered
6. Is learner centered



Step 8:  Discussion and Extension

• A forum for questions and concerns
• Offers an Opportunity For Us to Learn 

From Each Other
• Affords Us the Opportunity to Connect the 

New Idea to On-going Curricula



Step 9:  More Than, “Call Me 
If You Need Me.”

• Be Specific When Offering Help:
-Model Activity in Classrooms
-Help Develop and Gather Materials
-With Administrative Support Offer 
Opportunities for Teachers to Visit
Other Classrooms Within Your School

• Be Deliberate



Step 10:  Be Proactive

Ask yourself:  Is your current school 
climate proactive or reactive?



Process in Action



Elkonin Boxes



Reading Leadership Team Meeting



Vocabulary



More Than Just A Good Time

What is Inspected is Respected

Coach’s Present Professional Development

Administration Conduct Walkthroughs

Coach’s Provide Additional Professional Development  

Administration Provide Feedback



Answers to Why This Will Not Work

We have heard it all . . .
and lived to tell about it.

• Time
• Scheduling
• I can’t do this vs. I won’t do this



Documentation

• Sample Schedules for 
Professional Development

• Written Feedback Forms
• Forms for Monitoring and Accountability



A Closing Argument 
by Joyce and Showers

80-90%90%90%Coaching
Study Teams

Peer visits

10-15%80%85%Practice and 
Low Feedback

5-10%18%85%Modeling

5-10%15%85%Presentation of 
Theory

Application
Problem 
Solving

Skill
Attainment

Concept 
Understanding

Components 
of Training



Questions/Comments



Contact Us
Carol Hendry, Reading First Coach, 
Perry Primary, Taylor School District.  

Carol.Hendry@taylor.k12.fl.us

LaJuana Malloy, Reading First Coach,
Vernon Elementary, Washington School District.  

Malloy_l@yahoo.com

Yvette Lerner, Regional Coordinator,
Reading First Professional Development  

ylerner@mail.ucf.edu
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