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Regional Coordinator

Bryan Zugelder, University of Central Florida, Director
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Think about your journey…

Think about the current journey of your

school.

What is the overall vision that you have

for your school?

What are your goals to improve student

achievement?



The Journey Begins

Demographics

School culture

Unitary Status

Four-tiered framework

Vision



The Journey Continues

Voice of the principal

Voice of the curriculum resource teacher

Voice of the reading coach

Voice of a classroom teacher



The Journey Lives On

Celebrate student achievement

Celebrate the core of teachers

Celebrate moving from a “D” to an “A”



Think back …

Think back to the question:  What are

your goals to improve student

achievement?

How would you go about achieving your

goals to improve student achievement?



Questions

And

Answers



Contact Us

Beverly Perrault

beverly_perrault@scps.k12.fl.us

Vickie Hallstrom

vickie_hallstrom@scps.k12.fl.us

Gina Fugnitto

fugnitto@mail.ucf.edu

Bryan Zugelder

zugelder@mail.ucf.edu


